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THE COMPROMISING CHURCH 
Revelation 2:12-17 

 
Ephesus was the orthodox church, active and discerning, but lacking in love for Christ. Smyrna was the 
suffering church, assaulted and destitute even though faithful to the things of God. The third church 
addressed was in Pergamos. Unfortunately, this church dulled its effectiveness through compromise. 
This church alerts all churches to the danger of compromise. 
 

I. COMMISSION – Revelation 2:12 
A. A large two-edged broadsword. It signifies judgment (v.16; Rev 19:15) on those who 

attack His people and destroy His church. 
B. The double-edged sword pictures God’s word – Eph 6:17; Heb 4:12. 
C. The judge spoke to the church with the assurance of judgment on the basis of absolute 

truth. 
D. The Romans viewed the sword as supreme power. 

1. They were not to fear the sword of the man but the sword of God. 
II. CONDITION OF THE CHURCH – Revelation 2:13-15 

The Lord first commends the believers, but His commendation is not without stern criticism. 
A. Commendable Factors – Verse 13 

1. It was a church of staying power. 
a. FBC is a church of staying power 
b. As we transition, you as individuals need to have staying power. 

2. It was a church of strong opposition – “Where Satan’s throne is.” 
a. Pergamos was the headquarters of satanic opposition and a Gentile base for 

false religion. It was an important religious center for the pagan cults of Athena 
and Dionysius (the god of drunkenness). It was the first city in Asia to build a 
temple to Caesar (29 BC) and became the capital of the cult of Caesar worship. 
On the Acropolis in Pergamos was a huge, throne-shaped altar to Zeus. In 
addition, Asklepios, the god of healing, was the god most associated with 
Pergamos. His snake-like form is still the medical symbol today. The famous 
medical school connected to his temple mingled medicine with superstition. 
One prescription called for the worshiper to sleep on the temple floor, allowing 
snakes to crawl over his body and infuse him with their healing power. Any 
number of the specific altars or temples could be the throne of Satan or all 
together could be the throne of Satan. 

b. We think we have hard spiritual ground. Pergamos had hard spiritual ground. 
3. It was a church of faithful allegiance. 

a. In spite of all these temptations to false worship, the church has remained true 
to the name of Christ. 
1. It was to the only God and Savior that they looked for salvation – 2 Peter 

1:1. 
2. They came to Christ on His terms of faith – Eph 2:8,9. 

b. Antipas is cited as an illustration of their faithfulness. Probably their pastor.    
According to tradition, he was slowly roasted in a brass bull for refusing to say 
Caesar is Lord and sprinkle incense on the fire at the Emperor Worship Temple. 



c. “Martyr” means witness. Because so many of the witnesses faithful to Christ 
were put to death, the word “martyr” developed its current definition. 

4. In the midst of such pressure and suffering, the church remained loyal to Christ. 
B. Criticism – Verses 14-15 

The recipients of the letter discovered that staying power and faithful allegiance are not 
enough. In spite of its strengths, there were two serious flaws in the church. 
1. They were defiling the members of the church: Balaam mentioned three times in NT 

a. The way of Balaam – 2 Peter 2:15 – placed money above all. 
b. The error of Balaam – Jude 11 – God could be manipulated. 
c. The doctrine of Balaam here – If he couldn’t curse them, he could compromise 

them – Num 31:15,16. 
2. They were accepting immorality. 

a. Nicolaitans – to conquer the people. Irenaeus writes that Nicolas was a deacon 
in Acts 6 who later became apostate; but because of his credentials he was able 
to lead the church astray. The Nicolaitans, followers of Nicolas, assaulted the 
church with sensual temptations. Clement of Alexander says, “They abandoned 
themselves to pleasure like goats, leading a life of self-indulgence.” Their 
teaching replaced liberty with license. 

b. The church in Ephesus hated the deeds of the Nicolaitans. Here in Pergamos, 
they were permitting those who held to the doctrine of the Nicolaitans to 
remain an active part of the church.  

c. It is good to hate those deeds and doctrine that Christ hates. 
III. CORRECTION – Revelation 2:16 – Repent or else  

A. Repent 
1. The severe and threatening tone suggests intense urgency for a change in the 

compromise. 
a. Turn around. Stop and reroute your life, now. 

2. Christ expected a change of mind, heart, and life – James 4:4. 
B. Or Else I Will Come to You Quickly 
C. Or Else I Will Fight Against Them with the Sword of My Mouth 

1. “I will come and fight against you” in spite of the good things about the church. 
2. The letter begins with “He who has the sharp two-edged sword” and ends with 

“Repent or else I will fight against them with the sword of My mouth.” 
a. Judgement is the picture from start to finish. 

3. The sword was a large battle sword that Christ will carry at his second coming. 
“His name is called The Word of God. And the armies in heaven, clothed in fine 
linen, white and clean, followed Him on white horses. Now out of His mouth goes a 
sharp two-edged sword, that with it He should strike the nations…And He has on His 
robe and on His thigh a name written: King of Kings and Lord of Lords” – Rev. 19:13-
16. 

4. “I will use the Word of my mouth” – the Word of God. 
D. Notice “I will come to you quickly, but I will fight against them with the sword of My 

mouth.” Difference between you and them. 
1. The church would not stand against false teaching and practice as they thought they 

were exercising love and kindness. The message is if you won’t cleanse the sin from 
the church, I [God] will. If you love them, better that you do it than I [God]. 

IV. CHALLENGE – Revelation 2:17 
A. Divine Position Overcomer 



Outside of John’s 17 uses in Revelation and 3 uses in 1 John, the word “overcomer” 
occurs only four times. In John’s theology, Christ has already conquered the forces of 
evil. Even though these forces may gain temporary provisional victories over the saints, 
it is Christ who has won the definitive victory over evil and those whom He has enlisted 
in the fight will conquer with Him. Each of the messages to the Asia Minor churches 
ends with a promise to those who overcome evil not through human effort but through 
solidarity with Christ. The one who conquers will inherit the new heaven and new earth 
(Rev 21:7). 

B. Divine Food 
1. Hidden manna is the sufficiency of Christ in contrast to the allurement of the world. 

C. Divine Favor 
1. A white stone had several different uses in the apostolic era. 

a. A jury cast its votes by tossing a white stone to indicate innocence and a black 
stone to indicate guilt. In this context, the overcomer is innocent as there is no 
condemnation to those who are in Christ – Romans 8:1. 

b. Days of festivity were marked with white stones. The overcomer will experience 
eternal days of festivity. 

c. The sports winner was given a white stone as an admission pass to the winner’s 
celebration. An overcomer is one who has finished the course with honor and 
now has a ticket to the eternal celebration. 

d. A white stone was used as an invitation to a sacred feast. The overcomer will be 
invited to the marriage supper. 

2. A new name – A personal message from Christ to the ones He loves, which serves as 
their admission pass into eternal glory. It is so personal that only the person who 
receives it will know what it is. 

Conc: From His message to the Pergamum church, we see that Christ looks beyond orthodox 
professions of faith to demand that His people live consistently godly lives. We can extract several 
applications from the message to the compromising church of Pergamos. 

1. Christ expects church leaders to do something about what he condemns – verse 12. 
2. Christ knows our own church situation: both good and bad – verse 13. 
3. Until the church is faithful and pure, Christ will not be satisfied – verses 14-15. 
4. God’s mercy prevails when we fail. That is the beauty and benefit of repentance – verse 16. 
5. God’s righteousness prevails when we disobey. That is the perfection of God’s holiness that 

balances the tenderness of God’s love – verse 16. 
6. For those who run to the finish and fight to the end there is a great reward. Overcomers possess 

a glorious hope of hidden manna and a new name written down in glory – verse 17. 


